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Mission Statement:  

The Church exists to bring the Good News of Jesus into every human situation and 
seeks to convert individuals and society by the power of the Gospel ( cf. EN 18) .  

The Division of Evangelization and Catechesis assists the Archbishop in his role as 
chief catechist in forming disciples and in putting people ñnot only in touch but in 
communion and intimacy with Jesus Christò (CT 5).  

Within this shared purpose and in cooperation with all archdiocesan departments, we 
provide vision, initiative, leadership, training and services to parish and Catholic 
school leaders as they foster a culture of mature adult discipleship through 
comprehensive and effective approaches to faith formation across the lifespan.  

 
 
 
 
 
 
 

Division of Evangelization and Catechesis 
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SERVICES 
                   
Evangelization 
ά¢ƘŜ /ƘǳǊŎƘ ŜȄƛǎǘǎ ǘƻ ƎƛǾŜ ƛǘǎŜƭŦ ŀǿŀȅ ƛƴ ǿƛǘƴŜǎǎƛƴƎ ǘƻ ǘƘŜ ǇƻǿŜǊ ƻŦ DƻŘΩǎ ƭƻǾŜ ƛƴ /ƘǊƛǎǘΥ ǘƻ ǿƛǘƴŜǎǎ ǘƻ ǘƘŜ ǘǊǳǘƘΣ 
that the fullness of life comes only through friendship with Jesus Christ.  The Church exists to call those who 
have never met Christ to experienŎŜ ǘƘŜ ǇƻǿŜǊ ƻŦ Ƙƛǎ ƭƻǾŜΣ ǘƻ ƪƴƻǿ ǘƘŜ ƎǊŀŎŜ ƻŦ ŎƻƴǾŜǊǎƛƻƴΦέ   

!ǊŎƘōƛǎƘƻǇ 9Řǿƛƴ CΦ hΩ.ǊƛŜƴτEvening Prayer, September 2007 

Evangelization not simply one program among many, but rather it is the guiding principle upon which all aspects 
of parish life are oriented; it is the lens through which all of parish life is viewed. 

  The Division of Evangelization and Catechesis works with  parishes and schools of the Archdiocese to meet the 
evangelization mission priority of Renewing the Vision and realize the three goals of Catholic Evangelization set 
forth by the United States Conference of Catholic Bishops in Go and Make Disciples:  

 To bring about in all Catholics such an enthusiasm for their faith that as they live their faith in Jesus they freely 
share it with others.  

 To reach out and invite to the Catholic Church those who have no faith community and those who no longer 
practice their Catholic faith and to welcome those who seek full communion with the Catholic Church.  

 To foster Gospel values in our society, promoting the dignity of the human person, the importance of the 
family and to carry Good News through the works of justice, charity and peace. 
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Adult Confirmation  
 
Opportunities for the Reception of the Sacrament of Confirmation  

1. Adults may be confirmed by the bishop during the parish celebration of Confirmation.  
2. Adults may be confirmed at the archdiocesan celebration in the fall or on Pentecost Sunday.  
3. Formerly uncatechized adults completing their initiation in the Catholic Church through the RCIA process 

may be confirmed at the Easter Vigil.  

The Rite of Christian Initiation of Adults (and children of catechetical age):  The process of the RCIA is a 
sacramental rite of the Catholic Church that introduces the men, women and children to the life of discipleship in 
/ƘǊƛǎǘ ŀƴŘ ǘƘŜ άŦǳƭƭ ŀŎǘƛǾŜ ŀƴŘ ŎƻƴǎŎƛƻǳǎ ǇŀǊǘƛŎƛǇŀǘƛƻƴέ ό/{[, 10) of the Eucharistic assembly.  Annually, the 
Division of Evangelization and Catechesis accompanies RCIA team members in the ministry of initiatory catechesis 
and celebration of the rites by offering resources and consultation. 

The Division of Evangelization and Catechesis also assists the Liturgy Office in preparation for the Rite of Election 
and the Holy Saturday Preparation Rites.  

Mass of the Newly Initiated: During the Easter Season and the Period of Mystagogy, the Newly Initiated through 
ǘƘŜ w/L! ǇǊƻŎŜǎǎ ŀǊŜ ƛƴǾƛǘŜŘ ōȅ !ǊŎƘōƛǎƘƻǇ 9Řǿƛƴ CΦ hΩ.ǊƛŜƴ ǘƻ ŎŜƭŜōǊŀǘŜ ŀ Mass with the Newly Initiated at the 
Basilica of the Assumption of the Blessed Virgin Mary.  This day will include a reception and opportunity for tours 
ƻŦ ǘƘŜ .ŀǎƛƭƛŎŀΣ !ƳŜǊƛŎŀΩǎ CƛǊǎǘ /ŀǘƘŜŘǊŀƭΦ   
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Adult Formation:  Provides training and resources for the catechesis of adults in such areas as bible study, 
Catholic social teaching and doctrine.  Prepares catechists of adults for their ministry through courses leading to 
catechist certification with a specialization in adult catechesis.  
 
Small Christian Communities:  Offers support, resourcing and assistance to parishes in developing and sustaining 
small faith communities in the parish.  
 
Infant Baptism:  Provides consultation and assistance to parish leaders and Baptism preparation teams in 
developing effective programs for Baptism preparation.  Provides consultation and assistance to parish personnel 
in understanding the policies, regulations and guidelines for Baptism as found in the document {ƛƎƴǎ ƻŦ DƻŘΩǎ 
Love.  
 
Catechist Formation:  Provides in-service opportunities and support to parishes and schools in training 
catechists/teachers to serve in parish and school faith formation programs for children and adults.  Assists in 
selecting appropriate resource materials, and helps catechists/teachers see themselves as part of a foundational 
catechetical ministry in the Church in spreading the Good News to parishioners of all ages and to the larger 
community. 
 
Catechist Certification:  Provides a process of certification for parish and school catechists who participate in 
required formation opportunities.  Provides an annual recognition celebration to honor those receiving 
certificates. 
 
Professional Catechetical Leaders:  Collaborates with parishes in working toward having competent personnel to 
lead total faith formation and family ministry programs and processes, assists pastors in the hiring process and 
assists catechetical leaders in their professional development. 
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Elementary and Family Catechesis:  Provides curriculum resourcing 
and support, text review and material for elementary religious 
education programs in parishes and schools. 
 
Sacramental Formation:  Provides curriculum resourcing, regulations, 
guidelines, training for free standing parish sacramental programs for 
initiation of children, and First Penance and First Eucharist. 
 

Marriage Preparation:  Develops and selects resources; trains and 
assists parish volunteers and staff in offering marriage preparation programs; designs marriage preparation 
resources for couples in special situations; publicizes and researches programs and services for natural family 
planning; acts as a liaison with Catholic Engaged Encounter; aids engaged couples seeking connection to parish 
life as they prepare for marriage in the Catholic Church.  
 
Catechesis For Human Sexuality:  Provides curriculum resourcing and training for parents and catechists in 
Catholic morality, family living, and healthy relationships; assists parish religious education programs and Catholic 
schools, in implementing Archdiocesan human sexuality curriculum regulations and guidelines for grades K-8. 
 
Family Enrichment:  Raises awareness among parish and school leadership of the family as the foundational 
ŀƎŜƴǘ ƻŦ ŦŀƛǘƘΤ ǇǊƻƳƻǘŜǎ ŀ άŦŀƳƛƭȅ ǇŜǊǎǇŜŎǘƛǾŜέ ƛƴ ƳƛƴƛǎǘǊȅΤ ŜǾŀƭǳŀǘŜǎ ŀƴŘ ǇǊƻŘǳŎŜǎ ǊŜǎƻǳǊŎŜǎΣ ƛƴŎƭǳŘƛƴƎ ǘƘŜ 
quarterly Faith-full Families Newsletter; acts as liaison for Catholic organizations that support family life, including 
the Christian Family Movement and Baltimore Single Again Council.  
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Marriage Enrichment:  Promotes, coordinates, and provides educational opportunities for married couples to live 
their vocation and enhance their relationships with one another, with the Church, and with God; serves as a 
clearinghouse for marriage resources and liaisons with Catholic organizations, including:  
 

Single Again Council of Baltimore:  A consortium of Catholic single again ministries, linking groups 
throughout the Archdiocese and providing advocacy for their needs in the Church 

 
World-Wide Marriage Encounter:  Weekend marriage enrichment experience  
which allows couples to privately explore important areas of their relationship.  

 
Catholic Engaged Encounter:  Weekend of communication skills and Catholic  
ǘŜŀŎƘƛƴƎ ǿƘƛŎƘ ŦǳƭŦƛƭƭǎ ŀ ŎƻǳǇƭŜΩǎ ǊŜǉǳƛǊŜƳŜƴǘ ŦƻǊ ƳŀǊǊƛŀƎŜ ǇǊŜǇŀǊŀǘƛƻƴΦ  

 
Retrouvaille:  Support for troubled marriages, including a weekend retreat  
that teaches communication skills.  

 
ReMarried in Love:  Support group for couples who are remarried in the Church, offering evenings of 
reflection and an annual retreat.  

 
Christian Family Movement:  Small-group model of family enrichment for Catholic families which helps 
them put their faith into action. 
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Special Religious Education Programs:  Supports centers providing religious education to persons with 
developmental disabilities through visits and consultation with program leaders and catechists, providing 
resources and coordination and catechetical training opportunities. 
 

Faith Formation/Sacraments:  Provides support for catechetical leaders for the inclusion of individuals with 
developmental disabilities into parish religious education programs and provides resources for sacramental 
preparation 
 
Faith and Light:  Facilitates efforts to form and maintain Faith and Light communities, which are 
ecumenical groups of 10 to 30 persons with developmental disabilities, their families and friends.  Support 
ƛǎ ǇǊƻǾƛŘŜŘ ǘƻ ŜƴŀōƭŜ CŀƛǘƘ ŀƴŘ [ƛƎƘǘ ƎǊƻǳǇǎ ǘƻ ƳŜŜǘ ǊŜƎǳƭŀǊƭȅ ǘƻ ǎƘŀǊŜ ǘƘŜ ²ƻǊŘ ƻŦ DƻŘΤ ǎƘŀǊŜ ƭƛŦŜΩǎ ŜǾŜƴǘǎΤ 
share gifts and graces and share in prayer, praise and celebration. 

 
Serving the Deaf Community:  Works with Deaf Community to 
ensure full participation to all aspects of parish life in the 
Archdiocese of Baltimore; this includes Liturgies, sacraments, 
celebrations. Offer training to enable the Deaf Community to 
participate fully as lectors, Eucharistic ministers, catechists, etc.   
 

Serving the Parish:  Works with the parish to make it possible 
for the parish to offer services to the Deaf Community, by 
assisting them with locating interpreters, awareness of the 
aspects of Deaf Culture and sensitivity training for staff 
members. 
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Serving Hearing Parents of Deaf Children:  Provides assistance to hearing parents of deaf children enabling 
them to teach and pass on their faith by giving them the resources available. 
 
Serving Sign Language Interpreters:  Provides opportunities for professional development for ASL 
interpreters who work in a liturgical setting are provided.  These include the annual Religious Interpreters 
Workshop in November, Summer Seminar, resource material, and Scriptural Study specifically for 
interpreters. 

 
Adult Deaf Retreats:  In collaboration with the Archdiocese of Washington two retreats for Deaf Adults are 
offered, one in the fall and one in the spring. 

 
Religious Education Program for Deaf Students:  Columbia Campus of the MD School for the Deaf (MSD) 
Tuesdays at 3:00 p.m.  Sacramental Preparation is offered as needed to deaf students for First Eucharist, 
First Reconciliation and Confirmation.  

 
Liturgical Signs and Prayers: A Resource for Deaf Ministry:  This DVD and accompanying book are a greatly 
needed resource in the area of Deaf Ministry. Included in the DVD are The Rites of Baptism, Funeral and 
Marriage as well as the Order of Mass using sign language interpreters.  Prayers and a glossary of terms 
signed by deaf people are also incorporated into the DVD. 
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EVENTS 

Three Archdiocesan Celebrations of Confirmation:   These celebrations of the conferral of Confirmation are open 
to adults and youth.  Registration Forms for this event can be downloaded by going to: 
http://www.archbalt.org/chancery/upload/Confirmation-Registration-Form.pdf   

 

Camp GLOW (God Loves Our World):  Sponsors a 
week-long residential camp for adults with 
developmental disabilities held annually at the 
aƻƴǎƛƎƴƻǊ hΩ5ǿȅŜǊ Retreat House in Sparks, MD. 
Camp GLOW fosters a loving environment in which 
participants strengthen their relationship with the Lord 
through Mass and other spiritual activities.  In addition, 
there are numerous fun activities, including music, 
swimming, hiking, sports, arts and crafts, movies and 
parties.  For many, Camp GLOW provides the only 
vacation they will have during the year.  It also provides 
a respite for parents and caregivers. 
 

Family Fun Day:  Persons with developmental disabilities are invited to participate in a day of fun and fellowship, 
along with their families and caregivers. It is part of the Archdiocesan outreach of welcome and inclusion.  
 
Retreats for Persons with Developmental Disabilities:  Sponsors days of reflection for persons with 
developmental disabilities their families, and friends. 
 
                   
 

http://www.archbalt.org/chancery/upload/Confirmation-Registration-Form.pdf
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Annual Catholic Evangelization Conference:  This endeavor of the Division of Evangelization and Catechesis 
ƛƴǾƛǘŜǎ ŎƭŜǊƎȅΣ ǇŀǊƛǎƘ ƭŀȅ ŜŎŎƭŜǎƛŀƭ ƳƛƴƛǎǘŜǊǎ ŀƴŘ ŀƭƭ ƻŦ ǘƘŜ ŦŀƛǘƘŦǳƭ ǘƻ ƎǊƻǿ ƛƴ ƎǊŜŀǘŜǊ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ǘƘŜ /ƘǳǊŎƘΩǎ 
primary mission of evangelization by looking closely at the vision of Catholic Evangelization outlined by the United 
{ǘŀǘŜǎ /ƻƴŦŜǊŜƴŎŜ ƻŦ /ŀǘƘƻƭƛŎ .ƛǎƘƻǇǎΩ ƛƴ Dƻ ŀƴŘ aŀƪŜ 5ƛǎŎƛǇƭŜǎΣ ŀƴŘ ƻŦŦŜǊƛƴƎ ǿƻǊƪǎƘƻǇ ǘǊŀŎƪǎ ƛƴ 9ƴƎƭƛǎƘ ŀƴŘ 
{ǇŀƴƛǎƘ ǘƘŀǘ ǇǊƻǾƛŘŜ ŎƻƴŎǊŜǘŜ ǎƪƛƭƭǎ ŀƴŘ ƳŜǘƘƻŘƻƭƻƎƛŜǎ ŦƻǊ ŜƴƘŀƴŎƛƴƎ ƻƴŜΩǎ ƛƴŘƛǾƛŘǳŀƭ ŀƴŘ communal 
proclamation of the Good News.  This conference is offered annually. 
 
Catechist Recognition Celebrations:  Each year the archdiocese recognizes the accomplishments of individual 
catechists/teachers in achieving a level of certification.  All catechists/teachers, pastors/pastoral life directors, 
catechetical leaders, friends and relatives of the awardees are invited to gather to celebrate with the 
archdiocesan leadership.  Celebrations are held in Western Maryland in conjunction with their regional ministry 
recognition held in the spring and in the Baltimore Region in conjunction with the Annual Institute held on the 
second Saturday of October. 
 
Institute:  An annual conference held the second Saturday in October in collaboration with the Division of Youth 
and Young Adult Ministry.  The event gathers approximately 800 participants from school and parish catechetical 
and youth ministry roles for prayer and learning.  The day includes prayer, a keynote presentation, and workshop 
opportunities as well as exhibits of the latest catechetical material. 

 
World Marriage Day:  World Marriage Day: The Archdiocese, in cooperation 
with World Wide Marriage Encounter, annually celebrates the vocation of 
Christian marriage and honors the longest married couples of each parish at a 
special liturgy at the Cathedral of Mary Our Queen. 
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For the Professional Catechetical Leader: 
 
New DRE Orientation:  Each year the Director gathers the Professional Catechetical Leaders who are new 
to the archdiocese for a day long retreat.  The purpose of the retreat is to begin the year in prayerful 
consideration of the role of the PCL and to introduce the new Professional Catechetical Leaders to the 
Mentor Program and their new Mentors.  There are two additional meetings that are held by the Director 
at which the new persons are introduced to the Division staff and at which the program is brought to a 
close.  
 
 
 
PCL Luncheon:  The luncheon is a time set aside each year for                                                                            
Professional Catechetical Leaders to gather to celebrate the                                                                                               
beginning of a new catechetical year, to share ideas in ministry,                                                              
to recognize persons who have anniversaries of service in the            
ministry, and to focus on a specific issue in ministry.  

 
 
 
Foundations:  Foundations is a six month process for experienced PCLs to examine their competencies in 
the ministry and to plan for improving those competencies. The program is based on the Foundations 
material published by the NCCL  The Professional Catechetical Leaders meet four times during the six 
months to work through the materials and discuss with the Division staff measurable standards from which 
a future plan for professional growth can be established.  The PCLs also work to complete a professional 
portfolio for their use and future plans. 
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PCL Retreat:  To nourish the spiritual life of Professional Catechetical Leaders in the archdiocese, the Division of 
Evangelization and Catechesis coordinates a bi-annual overnight retreat.  All Professional Catechetical Leaders are 
invited to attend and participate. National speakers are invited to facilitate the event.  All retreats focus on some 
aspect of spirituality and ministry and are aimed at assisting the PCL in keeping their relationship with God strong 
and growing. 
 

PCL Convocation:  One of the premier 
formational events offered by the Division of 
Evangelization & Catechesis is the bi-annual PCL 
Convocation.   The Convocation is held the first 
week of November in Ocean City Maryland on 
the odd number years.  It is led by renowned 
national speakers.  This four day event gathers 
Professional Catechetical Leaders from all 
regions of the archdiocese to learn, pray, relax 
and build community with each other.  The 
intent is also to provide a time to examine more 
deeply the teachings put forth in the documents 
and learn how they apply to the catechetical 
minister in their parish setting.  To insure good 
dialogue and interaction among the participants 
with the presenters, registration for this event is 
limited to 50 PCLs each event. 
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Professional Affiliations  

 

BACM:  The Baltimore Association of Catechetical Ministers is a professional organization 
formed over 35 years ago to gather, nurture, support, and network the Parish Catechetical 
Leaders of the Archdiocese of Baltimore.  The BACM is an independent organization that works 
collaboratively with the Division of Evangelization & Catechesis to promote the professionalism 
of the catechetical leaders in the archdiocese.  The elected Leadership Council meets regularly 
to deal with the regular business of the organization and to plan special events that carryout 
the mission of the organization. 

 
 
NCCL:  The National Conference of Catechetical Leadership is an organization with international membership 
whose purpose is to promote catechetical excellence.  This organization works closely with the bishops of the 
United States and other organizations with a catechetical focus in providing formational opportunities and 
resources to persons working in parishes and schools throughout the country.  Persons working in 
catechesis/schools may be members primarily through the BACM or through individual membership.  
 
 
NPCD:  The National Association of Parish Catechetical Directors is a component of the NCEA, the National 
Catholic Education Association.  This organization provides resources and formational opportunities to persons 
working in Catholic schools and in parish communities.  Persons working in catechesis/schools may be members 
through the BACM or through the parish school. 
 
                   
 


